
 

GIL LUGO is a dynamic and articulate individual with over thirty years of extensive and diversified 

experience helping companies reach exponential profitable growth by training and deploying 

methodologies such as Lean, ISO based management systems, Six Sigma and Theory of 

Constraints. Mr. Lugo specializes in “fixing broken companies and making good ones even 

better”.  An English-Spanish Bi-Lingual who is an accomplished Leader, Mentor and Trainer.  Mr. 

Lugo has set up, owned and operated Sales, Consulting, Distribution and Manufacturing facilities 

around the world and has held high ranking positions such as Chief Operating Officer, Director of 

Manufacturing, General Manager and Manager of Business Development with prestigious 

companies. In addition, Mr. Lugo worked for the National Institute of Standards and Technology 

(NIST) sponsored program called The Florida MEP where he was awarded “The Above and 

Beyond Award for Outstanding Contribution to the Vitality and Prosperity of American 

Manufacturing”. 

 
Mr. Lugo has a Bachelor of Science Degree in Mechanical Engineering from Fairleigh Dickinson 

University. He also holds the Green Advantage Environmental Certification for Commercial 

Facilities and is an Expert Trainer and Implementer of LEAN Enterprise, TOC “Theory of 

Constraints”, Six Sigma and ISO based Management Systems. Additionally, Mr. Lugo was the 

General Manager and Co-developed ISO Training and Auditing Curriculum for an ISO Registrar. 

Mr. Lugo has published articles in numerous Trade Journals, is an Adjunct Professor at Palm 

Beach State College where he teaches various “Green” courses and has been a guest lecturer at 

FAU School of Engineering; Construction Standards Institute; US Small Business Administration 

Small Business Development Centers; the South Florida Manufacturers Association (SFMA) and 

the American Society for Quality (ASQ) to name a few. 

 

In addition, Mr. Lugo is the Chairman of the Society of Manufacturing Engineers (SME) Chapter 

150, the Education Chair for the American Society for Quality (ASQ) Section 1515, on the 

Advisory Committee for the Palm Beach State College Green Institute, on the Industrial Advisory 

Committee for the Florida Advanced Technology Education and is a Florida Real Estate Licensee 

with Charles Rutenberg Realty LLC. 


